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CITEMAP · CITATION GAP TRIAGE DOC CM-SAMPLE-CGT-01 · PUBLIC SAMPLE

SAMPLE · all brands, peers, findings, dates and statuses are invented

If a buyer asks which tools help
investigate broken warehouse
pipelines, what should a team
verify, and fix first?
A small, auditable way to turn answer-engine observations into a fix order. This

sample shows the shape of a citation-gap triage brief for a fictional B2B SaaS

brand.

TARGET BRAND Northstar Trace FICTIONAL

CATEGORY B2B SaaS for warehouse data observability EXAMPLE

EXAMPLE PEERS SignalHarbor · QueryNest · MetricDock FICTIONAL

BUYER JOB Data-platform lead comparing ways to spot broken pipelines EXAMPLE

CHECK DATE 2026-09-22 ILLUSTRATIVE

SURFACES ChatGPT · Perplexity · Google AI Overviews (worksheet only)

WHAT IT IS NOT Not a client audit. No real engine output, traffic, rankings, citation share or

outcomes

Planning priority is not a score, ranking or predicted result.

CONTENTS

01 How to read this sample 02 Dated check table 03 Observation vs interpretation

04 Source register 05 Ordered fix list 06 Optional next step
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01 How to read this sample

02 Dated check table
Engine × buyer question · illustrative check date 2026-09-22 · every cell is a fictional placeholder

BUYER QUESTION EXAMPLE CHATGPT PERPLEXITY GOOGLE AI OVERVIEWS

Which example tools investigate broken warehouse

pipelines?

Peer named; source slot Category explainer; source

slot

Owned-doc slot; verify

Northstar Trace vs SignalHarbor: what differs? Comparison slot; verify

claims

Peer page slot; verify date Not assessed in this

sample

How do I document a failed dbt-style check? Implementation doc slot Community slot; verify

support

Documentation slot;

verify

Alternatives to MetricDock for a small data team? Shortlist slot; no ranking Review slot; inspect

incentives

Not assessed in this

sample

What should a warehouse alert runbook include? Owned guide slot Analyst slot; verify scope Category guide slot

Keep the prompt wording, the surface and the observation label together. “Source slot” means a real URL would be recorded
after an actual run.

Every status is an EXAMPLE placeholder for a future observation log.—

A citation slot is not a citation: a real run stores the exact URL, access date, prompt, model context and

limitation.

—

A gap means “worth verifying or improving”, not “absent everywhere”.—
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03 Observation vs interpretation

OBSERVATION · WHAT A REAL LOG HOLDS

Exact prompt · surface · date · model or version

when known · answer excerpt · cited URL · access

date · limitation.

INTERPRETATION · SAMPLE ONLY

Verify whether owned documentation covers

implementation questions before investing in

broader comparison content.

04 Source register
Reserved slots, not real citations

ROLE URL SLOT WHAT TO VERIFY ACCESS DATE

Owned

documentation

example.com/northstar/docs (reserved) Supports implementation claim;

verify

2026-09-
22 EXAMPLE

Independent review example.com/review/warehouse-tools
(reserved)

Supports comparison context;

inspect

2026-09-
22 EXAMPLE

Community

discussion

example.com/community/runbooks (reserved) Supports lived-experience lead;

verify

2026-09-
22 EXAMPLE

No real company citation is asserted here. Replace reserved slots only after a permitted, documented research run.
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05 Ordered fix list
Planning order only · make the core explanation verifiable before asking third parties to repeat it

# ACTION OWNER EXAMPLE ARTEFACT OR INVESTIGATION DONE WHEN

01 Lock the category sentence Product

marketing

Write one plain-language definition for

warehouse observability, supported by an

owned URL.

The sentence and source are

reviewed for accuracy.

02 Publish an implementation

runbook

Docs Answer the failed-pipeline investigation job with

steps, inputs, limits and one fictional example,

clearly marked.

A reader can follow the page

without relying on a

comparison claim.

03 Add a comparison page

with proof boundaries

Content Compare Northstar Trace with the three

example peers only on documented capabilities;

label unknowns.

Every factual row has a source

or says “not verified”.

04 Review third-party source

opportunities

Partnerships Inspect independent, commercial and

community source roles; do not ask anyone to

copy unverified claims.

Each candidate has a role,

date, incentive note and next

step.

05 Re-run the same question

set

GEO / SEO lead Repeat the dated prompts with the same locale

and record changes as a new observation, not a

guaranteed lift.

Prompt text, surface, date and

limitations are comparable.

GUARDRAIL

This is a workflow sample, not an audit. Do not turn “not assessed” into “absent everywhere”, and do not add

traffic, rankings, citation rates, testimonials or guarantees that were not measured.

06 Optional next step
Want a real async brief for your brand and up to three competitors? The paid Snapshot uses a defined prompt

set, access-dated URLs and stated limitations. It does not promise rankings or citations.

MESSAGING SNAPSHOT · $149 buy.stripe.com/28EaEZc024u0ddA4qDe7m00

FREE CHECKLIST eastwestkonnex.gumroad.com/l/ai-answer-visibility-checklist
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